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Areas of Focus: 
 Risk Management & Possible Financial  
 Pitfalls 
      Current Insurance Policies 
        Club Event Survey Results 
          Questions & Answers 

Insurance Workshop 

Presenter
Presentation Notes
Insurance does not have to be mysterious or overwhelming.  We want our clubs to focus on our mission and not be tied up with administrative things such as insurance.Background: There has been much change with insurance policies over the last two years.  We were working with an agent who didn’t know our business enough to identify some gaps in coverage so we turned to AON who is known for its knowledge of nonprofit associations.  This was the first step.  We did maintain our insurance policies with Philadelphia Insurance Company.  We found that with the types of events our clubs are conducting, Philadelphia Insurance was not flexible enough with its coverage and therefore our agent was writing many endorsements.  In December of 2015 we set out to find an insurance company who specializes in our area and has the flexibility to cover many event types.  We made the change on April 11th to Great American which has presented us with value adds at the same cost and greatly reduced the need for additional endorsements.  We have made some significant improvements in our insurance policies beginning on April 11, 2016.  We moved from Philadelphia Insurance to Great American Insurance in order to reduce the amount of club administration and to help us provide a better risk management solution and we will be talking about this later in the presentation.During this workshop we will focus on the following areas:Risk management and possible financial pitfallsThe policies we currently have in placeClub event survey results.
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• Risk Management Basics 
• Special Event Safety 
• Responsible Contracting  
• Youth Protection 
• Volunteer Screening 

 
 

Risk Management 

Presenter
Presentation Notes
There are a number of areas that pertain to risk management that are pertinent to our clubs.  Realize that in doing any fundraising or holding education events there are insurance risks and each club needs to determine their risk tolerance meaning how far are you willing to go in taking a risk.  Does the potential benefit outweigh the risk?  We will go through some examples to help you think about this if you haven’t in the past.  At the end of the day we just want to keep everyone safe while meeting and exceeding expectations.We will be reviewing:Risk management basicsSpecial event safetyResponsible contracting  Youth protectionVolunteer screening
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Facts: 
• It can be difficult to advance fundraising 
    efforts without risks 
• Avoid high risk levels by planning 
• Risk tolerance differs among clubs 
• Risk involves probability.  
  
  

Risk Management Basics 

Presenter
Presentation Notes
The Nonprofit Risk Management Center defines risk management as a discipline for dealing with uncertainty; the policies we adopt; a framework for understanding what could potentially go wrong and a model for responding to unexpected events and outcomes.As SIA members we are always thinking of new ways to increase impact and further our mission.  Our efforts can result in positive returns and can also be risky.  Each club should consider a risk management plan that is aligned with the type of activities they conduct. There are many factors that can affect the risk equation, such as the site selection where services are delivered.  Managing risk involves reducing the surprise of the unknown by preparing ahead of time.  In your annual preparation think about which activities can be risky and factors you may consider to reduce risk.  Each club has its own level of risk tolerance so you need to balance risk and reward to best fulfill the organization’s mission.  What is the probability of an occurrence during an event?  There could be a number of be factors that affect an event such as weather or the nature of the activity. 
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1. Establish starting point 
2. Appraise Risk 
3. Decide What to Do 
4. Take Action 
5. Follow up & adjust 

Risk Management Plan 

Presenter
Presentation Notes
Ideally we do not want to limit any opportunities to advance our mission by avoiding risk.  We need to properly plan and have the appropriate insurance in place to maximize our chances of providing the best services to women and girls.  How do we do this?Put together a risk management plan which consists of the following:A starting point – consider lessons learned from past; determine risk tolerance; define your Board’s role; develop methods of identifying hazards (ex. site inspections); define approach to problem solvingRisk assessment – define what is most likely to occur; set priorities (can use brainstorming session for larger events)Decisions – examples of risk mgmt techniques: emergency procedures, volunteer screening, supervision, disciplinary action, changes in program designAction steps to protect our assets – choose practical approach; involve those affected by this plan; do not assume; keep it simpleAdjustments – based on experience do you consider changing your event types?
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Tools to Manage Risk: 
 Avoidance- risk outweighs benefit 
 Modification – change the activity to   
   decrease the chance of harm 
 Retention – accept the risk 
    Sharing – share the risk with   
      another organization 

Risk Management Tools 

Presenter
Presentation Notes
Risk management is the practice that deals with the possibility that some future event will cause harm.  Here are some tools for your club to manage risk:Avoidance – if the activity is not essential to accomplishing our mission then the risk is probably too high and not worth it to the club (i.e. youth skiing event which can be dangerous and may not advance our mission)Modification – when you change the condition under which the activity is being delivered you can possibly lower the risk (i.e. an event that youth can only attend if we receive written consent of a parent or guardian)Retention – acceptance of all or part of the risk including preparation for the consequences if a risk becomes reality.  (i.e. potential loss of public support if a child sexual molestation case was brought against us.Sharing – mutual agreements to share risk with another organization (i.e. a club contracts with a bus company to transport members to an event and we contract with a provision that the bus company will be responsible for any harm or loss).
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Steps to integrate risk management: 
1. Establish goals 
2. Designate key volunteers to focus on safety 
3. Identify and evaluate risks of event 
4. Participant waivers 
5. Plan for emergencies 
6. Report incidents 
7. Incorporate lessons learned into future 

prevention. 

Integrating Risk Management 

Presenter
Presentation Notes
How can we integrate risk management into our events?  Establish goals – do you want to achieve specific profit levels for events?  What about achieving minimal accidents?Designate key volunteers to focus on safety – Who is responsible?Identify and evaluate risks specific to an event – perform a site inspection and if vendors are involved get a COI from them naming us as insured partyObtain participant waivers – this releases use from responsibility for injuryPlan for emergencies – if the event is part of a fair or much larger event than understand first aid or medical coverage that’s availableReport incidents – designate someone to prepare a report including names and phone numbers of witnesses and photos of incidentIncorporate lessons learned into future evaluations.
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Here are some examples: 
•Insurance policy gaps 
•Unnecessary endorsements 
•High retention amounts within policies 
•Need for additional endorsement for high 
risk events 
•No crime policy 
 

Potential Financial Pitfalls 

Presenter
Presentation Notes
There are many potential financial pitfalls when it comes to risk and insurance.  Here are some that you need to consider in managing risk:Insurance policy gaps – know your policies and their limitations if not the exposure can be extremely costlyUnnecessary endorsements – know your policies and their coverage before purchasing supplemental insuranceInsurance policy retentions – high retention amounts can be costly in the case of a claim; compare insurance cost versus the financial exposureSpecial events (sporting) can require additional general liability endorsement so consider the benefit versus the cost and consider event modificationsCrime insurance covers theft that can occur at each region or club.
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Risk Management  
Discussion 

Risk Management  
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The most likely places we are asked for 
indemnification are in:  
 
•Facility rental agreements or leases 
•Contracts to provide services to 
government agencies, municipalities, or 
other funding sources 
 

Responsible Contracting 

Presenter
Presentation Notes
Most likely a request for a contract will come from a facility or a government agency or a municipality.  A common exposure identified by many organizations is contractual arrangements and the lack of understanding the risk.  In planning events, you may be asked to sign a contract with a venue or a township and it’s important to know how to review and maybe negotiate these agreements.  
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Common contract problems: 
•Failure to limit authority to designated 
persons 
•Not specifying expectations 
•Signing contracts that lack sufficient clarity 
•Not reviewing termination or breach 
clauses closely 
•Failure to assign responsibility of harm and 
costs; failure to protect assets. 
 

Responsible Contracting 

Presenter
Presentation Notes
Understand what the contract should accomplish and what each party is responsible for.  If something isn’t clear in the contract do not sign it.  Chances are if you don’t understand something we are at risk.  What if there is an unforeseeable occurrence, can the agreement be cancelled?  What if there is a breach by the other party?  Are we assuming all responsible?  Why?These are questions that need to be answered to ensure the contract is written to protect your assets.  
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Waivers & Releases – a valuable risk 
management tool 
 
Contracts with Insiders – must be an 
“arms-length” transaction that does not 
benefit a current or former director, officer 
or anyone who would personally benefit. 
(Major tax consequences) 
 

Special Contracts 

Presenter
Presentation Notes
There are a number of special contracts that are common to our organization that help us in risk management efforts.Although a waiver does not completely protect the organization, it provides us the opportunity to warn participants about the risks associated with the activity.   The signer waives the right to sue.   The prohibition of private inurement in the charitable sector is designed to ensure that nonprofits do not serve private interests.  We can enter into contracts with private firms or individuals or persons with close ties to us but we need to demonstrate that our assets were not spent unreasonably in the excess of fair market value.
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Facility Contracts – do not indemnify 
especially if you do not have control 
 
Municipality Contracts -  most 
townships require indemnification; 
consider the benefits and the risk of the 
activity before moving forward. 
 

Special Contracts continued 
 

Presenter
Presentation Notes
Using a premise for a special event usually requires a contract.  We should not agree to indemnify for something which we have no control.  When we pay a fee, this usually includes the cost of a venue’s professional services such as security.Municipality contracts are usually required when you are either using township property for an event or participating in a township event with other parties.  In most cases, they require indemnification and shift all the risk to our organization.  In this case, you need to consider the risk of the activity and decide if the benefits outweigh the risk.  
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Key Clauses in Contracts: 
•  Indemnification 
•  Arbitration 
•  Force Majeure 

Responsible Contracting 

Presenter
Presentation Notes
When you are asked to indemnify another organization or a person, keep the following points in mind: Avoid indemnifying another party for anything that is outside the organization's controlThe only actions that you should consider in your control are the actions of your directors, officers, employees, volunteers, members, and possibly attendeesNever agree to an all-inclusive indemnification provision and limit any indemnification provided by our organization for claims due to the negligence or gross negligence of our directors, officers, employees, volunteers, or membersDon't provide indemnification for contractors; they should indemnify the organizationIf asked to indemnify, try to make it reciprocal. Make sure the other party is indemnifying us for at least everything in their control.Arbitration clauses: if the contract contains an arbitration clause try to get it to take place in your community.Force Majeure clauses: most facility contracts include a force majeure clause that excuses a party from performing their obligation.  Make sure it is restricted to events outside of their influence or control, such as an act of God.
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Obtain contract review from 
your headquarters and our 

insurance broker. 

Responsible Contracting 

Presenter
Presentation Notes
Please consider using your headquarters at yvonne@soroptimist.org or your insurance broker Michelle.Evans@affinitynonprofits.com for contract review.
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Responsible Contracting  
Discussion 

 

Responsible Contracting 
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Build policies around the “Four Ps of Youth 
Protection” 
1. Personnel – selection, training & 

supervision 
2. Program – identify areas where there could 

be a greater chance for abuse 
3. Premises – abuse more likely to happen in 

isolated & dark areas 
4. Participants – avoid inappropriate behavior 

Principles of Youth Protection 

Presenter
Presentation Notes
According to our club survey results, 68% of 251 U.S. and Canadian club events involve youth.  It is crucial to ensure the safety of our youth and here are some principles to guide us, known as the “Four Ps of Youth Protection” by many nonprofit organizations:Personnel – the organization’s volunteers are key to youth protection.  Any selection process implemented and any training and supervision that may be provided will enhance the protection we provide to our youth.  Screening plays a big role in selection.Program – identify activities where there could be a greater chance for abuse.  For example, overnight trips are not permitted because there are high opportunities for abuse.Premises – abuse is more likely to happen in isolated and dark areas.Participants (volunteers) – must avoid inappropriate behavior such as personal touching.  If you suspect that any child has been or is in danger of being abused, you must report these suspicions immediately to the Chief Operating and Financial Officer yvonne@soroptimist.org or our Executive Director elizabeth@soroptimist.org.
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Need to assess volunteers – do this with 
interviews, reference checks & background 
checks: 
• If have access to funds – criminal & 

credit bureau 
• General checks – criminal history and sex 

offenders 
• Ultimate check – state & federal 

fingerprint based 

Volunteer Screening 

Presenter
Presentation Notes
To ensure the protection of our youth, volunteers need to go through a screening process.  Although your club leadership needs to determine how much effort is put into screening, at a minimum you must conduct a background check required by your State, which includes a check for sex offenders. You may also consider additional screening for new volunteers.Screening can include:InterviewsReference checksBackground checksThe intensity of screening is dependent on your state requirements in addition to what your club leadership must implement as part of your risk management plan.
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Volunteer Screening 

Consider using the 
highest level of 

screening available in 
your state. 

Duty of Care 
   Protect Privacy 

Presenter
Presentation Notes
Minimum standards may not be determined reasonable by some courts especially if a higher level of screening, such as federal level checks, are available in your state. It is recommended that you use the highest level of screening available in your state. Many states allow state and federal 10-digit fingerprint screening which is deemed to be the most comprehensive.
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Legal Issues Related to Screening 

•What is the reasonable 
standard? 
•What is foreseeable 
harm? 
•What are the volunteer’s 
rights? 
 

 

Accountability 
for negligent 
conduct 
 
 
Preserve 
privacy 

Presenter
Presentation Notes
We can be faced with two legal pitfalls related to screening: accountability for negligent conduct, such as failure to use reasonable care in screening members and the duty to protect their privacy.  Check with your state to see mandate of state and/or federal criminal history background checks.  Failure to use mandated screening tool (reasonable standard) is likely to result in finding negligent conduct.Foreseeable harm can be proven if a member knew or could have reasonably determined that a volunteer’s past history or circumstances could present a danger to our youth.  A volunteer is entitled to privacy and fair treatment under the law.  



44th BIENNIAL CONVENTION       20-23 July 2016      Orlando, Florida 
 

•Need to know state requirements 
Law recently passed in Pennsylvania 
requiring these background clearances: 

• Criminal History Record from the PA State 
Police (free) 

• Child Abuse Clearance from PA Dept of 
Human Services (free) 

• Federal Criminal History Record from the 
FBI for those who have resided in PA for less 
than 10 years ($27.50 fee) 

  
 

Working with Youth Background 
Checks 

Presenter
Presentation Notes
To manage risk in working with youth you MUST check with your state on their requirements.  
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•State agencies 
• Sex offender registries maintained 

by 50 states and can be found at 
www.nsopr.gov. (free) 

•Private vendors 
• InfoCubic (fee) 

 

Background Check Sources 

Presenter
Presentation Notes
The national state sex offender registry provides easy access to the state-based sex offender registries and you can search them simultaneously.  If you need to access a private vendor, many of the clubs have been using InfoCubic for a fee.

http://www.nsopr.gov/
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Federal VPA Protections 
The VPA provides protection against liability for volunteers for harm 
caused by their acts or omissions if: 
• The volunteer was acting within the scope of her duties at the time 

of the alleged act or omission.  
• When appropriate or required, the volunteer was properly licensed, 

certified or authorized to act.  
• The harm wasn't caused by willful, criminal or reckless misconduct, 

gross negligence, or a conscious, flagrant indifference to the rights 
or safety of the individual harmed.  

• The harm wasn't caused by the volunteer operating a motor vehicle, 
vessel, or aircraft where the State requires an operator's license and 
insurance.  

 

Volunteer Protection Act 

Presenter
Presentation Notes
Volunteers may express their concern about their personal exposure from their volunteer service.  Protective measures include Federal and state volunteer protection laws, and our insurance program.  Every state has laws limiting the liability of certain volunteers and a federal law was passed to create an even landscape for volunteer protection.  The Volunteer Protection Act of 1997 provides protection against liability for volunteers serving nonprofit organizations.Note: This act does not pre-exempt state law that provides additional protection from liability.
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Open Discussion & Questions 
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Club Insurance Policies 

Great American Insurance Coverage Limits 

General Aggregate  $2,000,000 

Products $2,000,000 

Personal & Advertising Injury $1,000,000 

Each Occurrence Limit $1,000,000 

Damage to Premises $1,000,000 

Professional Liability Each Occurrence $1,000,000 

Hired & Non-Owned Liability $1,000,000 

Liquor Liability $1,000,000 

Sexual Molestation $1,000,000 

Umbrella (retention $10,000) $1,000,000 

Directors & Officers Policy (retention $1,000) * $1,000,000 

     * paid directly by clubs 

Presenter
Presentation Notes
As stated earlier, on April 11th we moved our insurance policies to Great American.  The major benefits include:Full liquor coverage Additional sexual molestation coverageMaster certificate of insurance with blanket additional insured wording that can be modified by our clubs Continued insurance coverage for our Canadian clubs
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Summary of Event Statistics: 
 
Total Club Responses:    51% response rate (295/576) 
Total Annual Events:    942 
Average # of Events per Club:    3.5 
% of Repeat Events:      94% 
Average # of attendees on average 164 
Total attendees reported   97,488 
% of Events with Alcohol    48% 
% of Clubs hosting Alcohol    54% 
% of events involving Youth    68% 
 
 
Note: # of participating clubs vary per slide in handout 

U.S. & Canadian Club Event Information 

Presenter
Presentation Notes
In January of 2016 over 51% of our U.S. and Canadian clubs responded to a club event survey.  We had McKinley Advisors interpret the data and based on your responses we have some interesting information to share.



44th BIENNIAL CONVENTION       20-23 July 2016      Orlando, Florida 
 

•Create a risk management plan that will work for your club 
•Consider risk versus benefit in making decisions 
•Don’t jeopardize valuable assets – people & reputation 
•Know your insurance coverage and gaps 
•Submit contracts to SIA headquarters and our insurance broker 
• Protect our Youth – do the appropriate amount of screening that is 
 required by your state. 
 
 

 

Workshop Takeaways 
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Thank you 
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