Member and Leader Code
of Conduct Escalation Process

Personality conflicts

e.g. insensitive remarks,
interpersonal conflict,
misusing member data

Direct

conversation
Parties address conflict
directly or with leader
coaching/facilitation

persists?

Written warning
Reference prior
conversation;
set clear expectations &
timelines; require training

persists?

3 AREAS OF CONDUCT ISSUES:

Governance
grievances

e.g. misunderstanding
bylaws, operating outside
procedures

Consult governing

documents
Confirm breach occurred,;
engage Parliamentarian
for interpretation

persists?

Written warning
Reference prior
conversation;
set clear expectations &
timelines; require training

persists?

Severe violations

e.g. physical abuse,
harassment, embezzlement,
criminal behavior

Skip to CCRC

No informal resolution
steps—submit form to
Code of Conduct Review
Committee immediately

v

Submit Code of Conduct Review Committee (CCRC) Form

CCRC investigates =» chooses one of four outcomes:

© Dismiss

@ Informal resolution

© Formal action

O Escalate to Board

*Serious misconduct, repeated violations, or reputational risk = Board immediately

4

SIA Board of Directors review
Investigates and renders decision — written notice within 30 days

(expedited for serious cases)

¢ see next page




Possible Consequences

) @ )
Suspension Termination
Leadership, committee, or membership Permanent loss of membership, all privileges
privileges suspended 3—-6 mo. or permanently and SIA access
v L 7

L )

l disagree with decision?

Appeals Rights: Submit an appeal within 14 days to

code@soroptimist.org
Independent appeals panel reviews =» issues final & binding decision

Enforcement
All enforcement is carried out by SIAHQ & local leadership as appropriate.
Zero tolerance for retaliation » immediate membership revocation.

Who to seek counsel from
(when you need support before or during Level 1)

Your situation: Seek counsel from:

Club President

Club members in conflict
(if conflict IS the President » Region Governor)

Club President

Club leaders in conflict
(if conflict IS the President » Region Governor)

Region Governor

Region leaders in conflict
9 (if conflict IS the Governor = Exec. Dir./CEO)

SIA President

SIA Board of Directors
(if conflict IS the President » another Officer)
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