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Progress toward goal for fiscal year 25/26 through November 30, 2025.

Progress through 11/30/2025 | Goal through 8/31/2026 | % of 25/26 Goal
0,
Total Individual Members 21,856 23,878 92%
0,
Total Clubs 1,083 1,035 104%
Introduction

The last report SIA staff provided demonstrated our end of Fiscal Year 24/25 membership position as of August
31, 2025.

This year also marked an important shift in how SIA measures its membership. Previously, membership
numbers were reported using members who were listed as Active on the club roster. Going forward, analysis
will focus solely on Paid Active Members, meaning those members who have paid their club year dues for that
year and are Active on the club roster. Additionally, this may mean that when looking at prior year reports,
those numbers may be difficult to accurately compare to current reports as it may not be a one-to-one
comparison of member count.

This ensures that SIA is grounding its decisions in a clearer picture of members who are both engaged and
financially invested. This change strengthens planning, reporting, and long-term sustainability.

Member & Club Summary

Individual Membership Trends

The first quarter closed in November with 21,856 individual members.
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The addition of 615 new and reinstated members was offset by the loss of 119 members resulting in a net gain
of 496 in the first quarter, indicating emerging stabilization and mild growth. Each month recorded a positive
net gain in individual members, supported by charter activity and meaningful reductions in terminations, and
largely stable club numbers.

Individual Membership Statistics as of November 30, 2025
e Total individual members: 21,856
e Members lost: 119
e New and reinstated members: 615
e Net gain: 496 members

Club Trends

The quarter ended with 1,083 total clubs. New and reinstated clubs partially mitigated losses from disbands
and mergers. The quarter closed with a net loss of one club. The first quarter traditionally sees a decline as
clubs disband resulting in a loss of members, and as club rosters continue to be updated for the current club
year. That remained true for Q1 25/26, but SIA also saw stability as the quarter progressed.

Taken together, these trends suggest that Soroptimist is strengthening its foundation through focused
recruitment, engagement, and club support strategies. The key to SIA’s success is focusing on the retention of
existing members and providing a meaningful member engagement experience.

Club Statistics as of November 30, 2025
e Total clubs: 1,083
e Clubs lost this Quarter: 6
¢ New and reinstated clubs: 5
e Netloss: 1club

Looking Ahead & Action Steps

As Soroptimist enters the next quarter, the focus includes stabilization and growth. Building on successful
chartering and recruitment efforts will be essential to expanding membership and advancing the organization’s
mission to empower women and girls through access to education. Equally important will be continued
investment in member engagement, retention, and reinstatement strategies to further reduce terminations
and recapture year-over-year losses.

For clubs and region chairs, proactive sustainability efforts, including leadership development, early
intervention for at-risk clubs, and targeted growth resources, will remain a priority to maintain retention rates.

By building on positive momentum from the first quarter, Soroptimist is well-positioned to strengthen its
membership and support thriving clubs.
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First Quarter Individual Members and Clubs

First Quarter Individual Members

Sep-25 Oct-25 Nov-25
Total # of Individual Members 19,543 Total # of Individual Members 21,730 Total # of Individual Members 21,856
# of Members that paid in month 448 # of Members that paid in month 2,187** # of Members that paid in month 126
# of Members Lost 45 # of Members Lost 47 # of Members Lost 27

** Member renewals came in August 2025, but membership payments were applied in October 2025 due to processing

First Quarter Clubs

Sep-25 Oct-25 Nov-25
Total # Clubs 1,087 Total # Clubs 1,082 Total # Clubs 1,083
# New/Reinstated Clubs 3 # New/Reinstated Clubs - # New/Reinstated Clubs 2
# Disbanded/Lost to Merger - # Disbanded/Lost to Merger 5 # Disbanded/Lost to Merger 1
Net Gain (Loss) in month 3 Net Gain (Loss) in month (5) Net Gain (Loss) in month 1
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