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SOROPTIMIST INTERNATIONAL OF THE AMERICAS, Inc.®
2024 Region Conferences: SIA Developed Content

Approximate Run Time: 105-115 minutes
All content SIAHQ provides is designed for all conference attendees and should be given in general sessions.

Official Visitor Speech
To be delivered by Official Visitor

· Title: Reaching Higher Together 
· Description: This speech serves as a vehicle to unite and inspire our members to work more collaboratively, inclusively, and with more generosity. By reaching higher together, we will drive new membership, increase brand awareness, and build program participation, to ultimately hit our Big Goal.
· Learning Objectives:
· Learn how through unity and collaboration we will reach higher to help more women and girls live their dreams.

· Increase optimism and renew energy to develop more opportunities to set women and girls up for a bright future and reach our Big Goal. 

· Create an atmosphere that encourages individuals to work together.

· Format: PowerPoint with script
· Length of time: 15-20 minutes
Official Visitor General Session Presentation
To be delivered by Official Visitor

· Title: Decoding Decision-Making: Insights into SIA's Organizational Dynamics and Stakeholder Engagement Strategies
· Description: This session is designed to help members understand how key organizational decisions are made at SIA and how key stakeholders are engaged in the decision-making process. 
· Learning Objectives

· Gain an-understanding of SIA’s organization structure and leadership.  
· Understand the difference between strategic vs. working boards and what type of Board SIA has.
· Learn how the board makes data-based decisions based on what's in the best interest of our organization's health and most members.
· Understand how stakeholder engagement plays a key role in SIA's decision-making process.
· Have the opportunity to practice what they learn by reacting to scenario-based questions. 

· Format: PowerPoint with script
· Length of time: 30 minutes
Region Pillar Presentations
To be delivered by SIA’s Region Chairs which may be delivered at once for a total run time of 65-minutes or individually at 15/20 minutes per presentation.

Impact/Program Pillar Session (15 minutes)
· Title: Big Goal Accelerator Projects Deep Dive
· Description: Do you still have remaining questions about what’s eligible as a Big Goal Accelerator Project? This workshop will help clarify any lingering confusion! 
· Learning Objectives:

· Be able to explain what is eligible for a Big Goal Accelerator Project.

· Gain skills to evaluate projects for eligibility and understand how to change them to be eligible if they are not.

· Learn how to report their eligible projects to SIA to count towards our Big Goal. 
· Format: PowerPoint with script

Engagement/Membership Pillar Session (15 minutes)
· Title: Transitioning from a Transactional to Engaging Membership Model
· Description: Our connection to SIA's mission and our work to support women and girls is one part of being a Soroptimist.  However, there are many other ways you can engage with Soroptimist that will deepen your connectivity to our organization. 
· Learning Objectives:

· Understand the correlation between engagement and recruitment/retention.
· Learn how SIA is leveraging technology to transition from a transactional to an engaging membership model.
· Learn about all the ways there are to engage as a Soroptimist.

· Format: PowerPoint with script

Philanthropy/Fundraising Pillar Session (15 minutes)

· Title: Tools and Tech for Fundraising in Your Community
· Description: This presentation will cover ways to fundraise within your own community using tools such as social media in peer-to-peer fundraising campaigns, how to create/draft such a campaign and best practices when conducting a fundraiser (particularly virtually). 
· Learning Objectives:

· Learn how to utilize social media (mostly Facebook and Instagram) to conduct peer-to-peer fundraising campaigns.

· Learn how to draft and create a peer-to-peer fundraising campaign.

· Find out how to host a virtual or in-person fundraising event (such as a walk) with your friends and family members.

· Format: PowerPoint with script

Recognition/Public Awareness Pillar Session (20 minutes (10-minute presentation + 10-minute group share))
· Title: Marketing Tips to Elevate Your Club Events to New Heights
· Description: From recruitment events to recognition ceremonies and fundraisers, learn how to captivate your audience, boost attendance and create a buzz to elevate your club events to new heights in the first part of this interactive workshop. During the second half of the workshop, seize the opportunity to share with the group one successful event promotion strategy from your club, plus gain insights from tried and true strategies from other clubs in your region. 
· Learning Objectives:

· Harness the power of social media to promote your events, maximize reach, and create shareable content that generates excitement.

· Craft compelling event messages and graphics that resonate with your target audience, increasing interest and attendance.

· Learn how to identify and forge strategic collaborations and partnerships that amplify your event promotion efforts.
· Trade successful event promotion strategies with other clubs in your region.

· Format: PowerPoint with script followed by group share.
48th Biennial Convention Video
Get excited and save the date for SIA’s 48th Biennial Convention in Bellevue, Washington during this quick one-minute video.
Additional Content
Suggested use of the following materials: include in conference program booklet, use as digital supplemental materials, and/or share as a handout during conference.
2023-2024 SIA President Bobbi Enderlin’s Region Conference Letter
A message from 2023-2024 President Bobbi wishing region conference attendees a successful event.
2023-2024 SIA President Bobbi Enderlin’s Welcome Video

A message from 2023-2024 President Bobbi wishing region conference attendees a successful event.

Executive Director/CEO Michelle J. Burnett’s Welcome Letter

SIA’s Executive Director/CEO Michelle extends her greetings and welcome to 2024 region conference attendees.
Executive Director/CEO Michelle J. Burnett’s Welcome Video
SIA’s Executive Director/CEO Michelle extends her greetings and welcome to 2024 region conference attendees.

SIA’s Strategic Plan

Soroptimist International of the America’s vision, mission, core values and strategic outcomes.
Region Roadmap

A guide for region tactics to support our Big Goal of investing in the dreams of half a million women and girls through access to education.

Region Roadmap Metrics

Metrics based on the Region Roadmap that guide regions in achieving the goals of the SIA Strategic Plan.

Club Roadmap
A guide for clubs that showcases five areas to guide annual plans, help us reach our goals, and provide a positive club experience.

Club Roadmap Metrics

Metrics based on the Club Roadmap that guide clubs in achieving the goals of the SIA Strategic Plan.

Soroptimist Glossary
Terms and definitions unique to Soroptimist.
2024-Leadership Round Table
More information about the 2024 Leadership Round Table.
Soroptimist Events
Information about upcoming events such as leadership trainings and member engagement opportunities, as well as how to access to past content.
Stargazer Campaign Reaching New Heights 

More information and updates about becoming a monthly donor. 
SIA Organizational Chart

A visual representation of SIA's organizational structure, illustrating staff relationships and roles.
#TechTalks: Introducing SIA's NEW! Member Portal

A flyer inviting members to sign up to learn more about our NEW! Member Portal hosted on Salesforce, launching in Summer 2024. 

Soroptimist is a global volunteer organization that provides women and girls with access to the education and training they need to achieve economic empowerment.
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