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Learning Objectives
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Understand how to leverage your Region Membership Chair.

Review membership basics to retain and gain members.

Navigate the new database and Member Portal.



Our Strong History

#SIAConv2024 Where it all began...in 1921 Oakland, California



Members and supporters will find 

value through ENGAGEMENT with 

our mission, programs, and events.

Strategic Engagement Goal
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Membership Engagement Objectives:

#SIAConv2024

• Expand leadership development opportunities

• Improve the quality of engagement

• Increase NEW clubs

• Increase members



STRATEGIES:

Support our 
new clubs

Support 
membership 

recruitment & 
retention

#SIAConv2024

Prepare our 
members to 

become 
effective 

leaders



How do we PREPARE our members to become 
EFFECTIVE LEADERS? 

#SIAConv2024

• June 24-25, 2025, Leadership Round Table (Virtual)

• June 28, 2025, Soroptimist Leadership Fellows Program (Virtual)

• #SIALeadToAcheive

Leadership Opportunities – Mark Your Calendars!



How do we support our 
NEW CLUBS? 
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AFTER CHARTER - MENTOR GUIDE

BE A MENTOR!



Main responsibility as a mentor:
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Guiding
Encouraging 
Connections

Access to 
support



Does your region have a mentoring program?
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Tell us about your experience!

Biennial Convention

Yokohama, Japan

2018 



Now the important part...
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FOLLOW-UP!

NEW
IDEAS

ENERGY



MEET & GREETS: 

#SIAConv2024

Monthly, quarterly, or annually Virtual or in-person

New or Prospective members



Are your members engaged and satisfied?
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MEMBER RETENTION 
...begins before the new member’s first day!



RETENTION TIPS

Club Toolkit for 
resources

‘Years of Service’ 
certifications

Member surveys

#SIAConv2024
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Website 
Resources



Membership Marketing

Goal:

Objectives:

• Retain and gain members

• Member renewals

• Increase membership

#SIAConv2024



#SIAConv2024

CUSTOMIZABLE PUBLICITY MATERIALS

Use your club’s publicity chair and utilize the resources!
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Does your 
club have a 

digital 
platform?
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Why did you become a Soroptimist?

SI/Encarnacion - America del Sur



Access to a Team of Non-Profit Professionals

Benefits of Membership

Mission-based Programs
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Personal Development & Connections



Dream Programs
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NEW MEMBERS were attracted as a result of: 

2022-2023

234 179959

Big Goal 
Accelerator 

Projects

New Members New Members New Members

179



Make sure the benefits are aligned with 

our mission and are attainable!
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Share the BENEFITS of 
being a SOROPTIMIST!



REGION MEMBERSHIP CHAIRS

Help keep Soroptimist strategically aligned

#SIAConv2024

Region 
Membership 

ChairStrategic 
Plan

Local 
Outcomes



Increase members by providing retention and recruitment support

Region Membership Chairs

Increase quality of engagement by championing a quality 

member experience
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Increase NEW clubs by providing guidance to region teams



We are Soroptimists

#SIAConv2024
SI/Porto Alegre Metropolitana, Brazil



Brainstorming Activity

What experiences can you share that would 

inspire others to join?

Storytelling for Member Recruitment
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Let’s share our ideas!



In June 2024, we hosted a series of live webinars to coach 

our club presidents and club treasurers on how to....

• View how to log into the NEW! Member Portal

• Understand how to manage your Club Roster

• View how to generate an invoice to Pay Dues online

• Understand how to ask for help

 

Soroptimist Member Portal
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***Ensure your club leader has 
a valid email address on file!



TAKEAWAYS

What was your favorite 

part of today’s workshop?

Who is going to help you 

implement what you 

learned today?

What are you going to do 

with what you learned 

today?

When are you going to 

start using what you 

learned today?
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THANK YOU

membership@soroptimist.org

#SIAConv2024

siahq@soroptimist.org

+1 (215) 893 - 9000

https://www.youtube.com/@SIAHQ
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