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YOUR PRESENTERS TODAY 
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STRATEGIC PLAN = OUR OVERALL SUCCESS 

SUCCESS



#SIAConv2024

WE ARE ONE!
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GOVERNING/STRATEGIC BOARD 
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STRATEGIC PLANNING PROCESS
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▪ IMPACT

▪ ENGAGEMENT

▪ PHILANTHROPY

▪ FUND DEVELOPMENT

▪ SUSTAINABILITY
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OUR STRATEGIC OUTCOMES

IMPACT. Together, we will provide a sustainable impact on the 

lives of women and girls who face obstacles such as poverty, 

violence, and teen pregnancy by providing access to education 

leading to economic empowerment.
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OUR STRATEGIC OUTCOMES

ENGAGEMENT. Members and supporters will find value through 

engagement with our mission, programs, and events.
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OUR STRATEGIC OUTCOMES

PHILANTHROPY. Our ability to achieve our 2021-2031 Big Goal will 

be fully funded by our generous donors.
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OUR STRATEGIC OUTCOMES

BRAND RECOGNITION. Global marketing and communications 

will drive meaningful actions to increase impact.
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OUR STRATEGIC OUTCOMES

SUSTAINABILITY. Effectively utilize funds to achieve successful long-

term outcome goals.
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ACTIVITY



#SIAConv2024

THANK YOU!
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