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YOURPRESENTERS TODAY

Kazuko Morita

Sl/Kyoto (Japan Chuo Sue Riney
Region) SIA Secretary/Treasurer



STRATEGICPLAN = OUR OVERALL SUCCESS
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GOVERNING/STRATEGIC BOARD

SOROPTIMIST®

Ginger Cole
President-Elect
Los Angeles, CA, USA

Bobbi Enderlin
President
Benicia, CA, USA

Sue Riney

Secretary/Treasurer
Langley, WA, USA
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Investing in Dreams

Junko Ayabe
Fukuoka, Japan

Gabrielle “Billie” Calizo-Quimpo
Aklan, Philippines

Chin-Yun Chen Cheng
Taichung, Taiwan

Susan Gilbey
Westminster, CA, USA

Melanie Kenny
Saskatoon, Canada

Jung-mi Lim
Daejeon, South Korea

Deborah Mackes
Manassas, VA, USA

Maria Odette Nassif do Vol
Ciudad del Este, Paraguay

Maria Helena R. dos Santos
Canoas, Brazil

Mayumi Tsuji
Mie, Japan

Madoka Ushio
Hokkaido, Japan

Vivian Walczesky
Monroe, MI, USA
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é ROOREATIE e ghehal vedimose anganizacion thal
PrOAOES Worer R IVI WS B00esS Do I 0 0XCMI I
e U og Vhey reed 10 scalbes scarenvle
Betedese/Ihesss Lias LAl |

FY23/24 Strategic Plan

STRATEGIC
PLANNING

Vision
WA 2 G TS 1 ORI S aTHE O ek 0 e h e T e vt Do ey e

Mission
SOruper B'S @ SOl v peoer o Saelaation T o es worren i Sis Wb scesa ti L educaon and
rA g ey Aaa] 10 CTHE S ONOTC ST

Core Values
SOMPEMSLS oMM e L
*  COUCATION Waree snd (s deser s 20 S U aed proocucther Svts IFoug) scce i o adldaton
o ENAOWERNENT Warmen arel @ <o arw P (i act mrbipes e bl intar s,
* DIVERSITVA FELLIAWS NI W amen o snrmed 200 < ounon a0 [es [ 1o ook (oget bev 50
Irprows the e of seormen aml gy
® CENOER CGUALITY I Wormen 200 gis Tve “ee Y0w 45O Tnaon,

SIA Board
Approves

Collect Data —

Propose
Modifications

Review and

Assess Prior Year
Plan

10212031 Big Goal

Fran v e s OF I Tt e A A T e L e
Strategic Outcomes

IMPACT
Togew:, wew'd proode 3 Lroaman s TTRACE O G0 10wes o WOrmen A0 ST I IR0 ODAIICM S0 W
Py, andmaim, And e pragawney by w-w‘v‘-h—n b wahand i ion L el R

Lises
& eveass the impecs 27 oo Grean Pograme.
o Momase srgagernere mour Dimey PograTa
®  Mrrm e acoRi o edi e ahiors et Tyt mecem e b arapo et g b g Gonl At i s

sann
& T At i e e s
¢ Dealoots our Doears Prograrns w0 enbaree by pact
Provide st o W auppaet 1o avpand sccess w o sy Yoy e
® LAPRr e (TR S a0 POr L e L 300 O e del ey ek 'O geale innao,
O P AR NG O A D G A alerator Friameia

LOmrgeen Somver tacbobin AR LA NN s 0 T 0y Snmee e
R e L T

BELLEVUE, WASHINGTON

JULY 24-27, 2024

#SIAConv2024 oS



= IMPACT

* ENGAGEMENT

“ PHILANTHROPY

“ FUND DEVELOPMENT

= SUSTAINABILITY
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OUR STRATEGIC OUTCOMES

IMPACT. Together, we will provide a sustainable impact on the
lives of women and girls who face obstacles such as poverty,
violence, and teen pregnancy by providing access to education

leading to economic empowerment.
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OUR STRATEGIC OUTCOMES

ENGAGEMENT. Members and supporters will find value through

engagement with our mission, programs, and events.
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OUR STRATEGIC OUTCOMES

PHILANTHROPY. Our ability to achieve our 2021-2031 Big Goal will

be fully funded by our generous donors.
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OUR STRATEGIC OUTCOMES

BRAND RECOGNITION. Global marketing and communications

will drive meaningful actions to increase impact.
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OUR STRATEGIC OUTCOMES

SUSTAINABILITY. Effectively utilize funds to achieve successful long-

term outcome goals.
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ACTIVITY
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THANK YOU!

BELLEVUE, WASHINGTON
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