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Agenda

8:30 a.m. Check In
9:00 a.m., Welcome Bobbi Enderlin, 2023-2024 SIA President
9:10 a.m. Leadership in a Litigious World Charlisa Holloway Edelin, JD
10:10 a.m.- | Team Presentation Overview* Nicole S|r_nm0n3, SIA Director,
Leadership and Volunteer Engagement

TEAM 1: Just Say No: Being Customer Centric Does Not Tiffany Tolbert, Shirley Anne Smith, and
10:15a.m. .

Mean Always Saying Yes Team 1
10:40 a.m. BREAK
10:55a.m. | TEAM 2: The Art of Facilitating and Presenting Tiffany Tolbert, Shirley Anne Smith, and

Team 2

TEAM 3: Conflict Resolution: Addressing Conflict and Tiffany Tolbert, Shirley Anne Smith, and
11:20 a.m.- . .

Succeeding Despite It Team 3
11:45 a.m. Lunch On Your Own
1:15 p.m. Reframing Your Leadership Style: The Gift of Self-Care Tonya Brown, M.Ed., M.S.

TEAM 4: Developing Future Leaders: Building Tiffany Tolbert, Shirley Anne Smith, and
2:15p.m. L

Organizational Bench Strength Team 4

TEAM 5: Leveraging Stakeholder Feedback to Make Tiffany Tolbert, Shirley Anne Smith, and
2:40 p.m. ..

Informed-Based Decisions Team 5
3:05 p.m. BREAK

TEAM 6: Leadership101: The Foundational Skills EVERY Tiffany Tolbert, Shirley Anne Smith, and
3:20 p.m.

Leader Should Possess Team 6
3:45 p.m. UnScripted Leadership: Leading Through Uncertainty Jennifer Spear, MBA
4:45 p.m. Closing Bobbi Enderlin, 2023-2024 SIA President

*Teams are groups of participants who will make presentations on the above noted topics.
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